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AREAS OF STRENGTH AREAS FOR IMPROVEMENT

	 Divergent perspectives on UNIDO 
Field Offices in terms of mandates, 
resources and expected results

	 UNIDO’s contribution to the UNDS* 
at the country-level varies widely by 
office-type and resource availability

	 Financial and human resources 
available to the Field Network 
not proportionate with the duties 
assigned to them

•	 Systematic monitoring and 
reporting on results and impact and 
on the extent of contribution to the 
achievement of ISID is needed

•	 Limited access to technical 
expertise  in the field

* UNCTS: United Nations Country Teams
* UNDAFS: United Nations Development Assistance Frameworks
* ISID: Inclusive and Sustainable Industrial Development 
* UNDS: United Nations Development System

Technical expertise is 
paramount 

for an active, timely and effective 
engagement and an impactful 

contribution to ISID
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Stakeholders highly 

value UNIDO’s technical 
expertise within the limitations 

of its resources and in a 
challenging UN reforms 

context

3
UNIDO and its Member States 

need to continue 

exploring options for a 
more integrated and 

effective network
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K E Y  F I N D I N G S

BE BETTER 
prepared

 for UNDS and UNRC reforms, including 
opportunities and challenges, by increasing

access to technical expertise in the field

BUILD
a shared understanding

 on the role, purpose
and resources of

UNIDO’s Field Network

STRENGTHEN 
involvement 

of Member States in strategic discussions about 
UNIDO's Field Network for a more impactful 

organization

K E Y  R E C O M M E N D A T I O N S

•	 Significant progress in improving 
the coordination, communication, 
execution and reporting mechanisms 

•	 Good representation, commitment 
and participation of UNIDO in 
UNCTS* and UNDAFS*

•	 Opportunities for valuable 
engagement in delivering on UNIDO's 
ISID* and the 2030 Agenda for 
Sustainable Development
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